
• Product and Brand 
Development

• Wellness Services Integration

• Strategic Direction

• Position Optimization

• Operational Excellence

• New Opening Management 

Spa & Wellness 
Design & Support

Let us help you with your hotel’s spa and wellness journey. 

PHG Consulting offers a variety of spa and wellness solutions catered to 
your needs. Whether you need long term strategic planning, business 
performance optimization or just need a sounding board for trouble 
shooting, we have the experts to help. 

Our team offers decades of hospitality and wellbeing experience, 
problem solving and industry insight is at your service whenever you or 
your business require it.
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Ready to learn more? 

Contact us to learn how PHG Consulting can help you 
meet your revenue goals.

Kathleen Cullen
Senior Vice President
kcullen@phgconsulting.com
+1 925 817 9106 
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